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Addressing the Zimbabwean 
Dairy Symposium held in 
Harare recently, Esada’s 
executive director, Dr 
Kipkirui Arap Lang’at, 
said the regional dairy 
board wants to enlist the 

services of investment 
houses, work with ven­
ture capitalists and 
market its investment 
opportunities interna­
tionally.

“We need to instil 
commercial business pro­

duction within our members, so that  producers 
will produce good quality products that can make 
it into the international market,” he said.

Lang’at said that through such initiatives, 
there are vast opportunities for countries such 
as Zimbabwe and South Africa to export dairy 
cattle to meet the huge demand for generic 
breeds.

Lang’at said Esada promotes and advocates 
efficient and effective means of achieving quality 
standards of the continent’s dairy sector through 
innovative technologies and knowledge sharing. 
Esada’s is run by a board of directors who has 
the authority to review the membership structure 
and provisions.

Currently there are seven full members namely 
Kenya, Tanzania, Malawi, Uganda, Rwanda, 
Zambia and Mauritius. Its associate members 
comprise Ethiopia, Sudan, South Africa and 
Zimbabwe.

During the same presentation Lang’at said 
that despite being Africa’s leading dairy producer, 
Kenya highlights critical international best practice 
in its value chain, particularly with regard to the 
development and implementation of a competitive 
milk pricing system which needs the assistance 
of an organisation such as Esada.

He said the country faces a low market share 
of processed milk products, fragmented production 
structure, public sector interference, high costs, with 
registered processors serving a limited geographical 
area and a capacity utilisation of about 40%.

Kenya’s marketed milk constitutes 32% of the 
milk produced, as the informal sector is presenting 
stiff competition for the processors. About 80% of 
the milk produced in Kenya, is sold unprocessed. 
“This has resulted in the existing processors with an 
average installed capacity of 2,9 million litres, only 
utilising 40% of their installed capacity,” he said.

Kenya produces over 3,5 billion litres of milk per 
year and has an estimated dairy herd of 3,3 million 
cows. Smallholder farmers and hawkers total nearly 
one million, of which 625 000 farmers survive on 
dairy. Two million people are employed in the sub-
sector. Average milk production per cow per day is 
6,65 litres, which Lang’at said is low.

“Low productivity is due to the low quality of 
herds, inadequate training and extension services, 
and inadequate price incentives,” he said. DMA

The Eastern and Southern African Dairy Association (Esada) is set to revive commercial dairy 
farming through the use of investment as a vehicle.

ESADA’s executive director, 
Dr Kipkirui Arap Lang’at

“Low productivity is due to the low quality 
of herds, inadequate training and extension 
services, and inadequate price incentives”

Tiger Animal Feeds (TAF) has been 
producing high quality stock feeds 
in Zambia for the last ten years. TAF 
is constantly setting the pace in the 
Zambian stock feed market through 
innovation and technology, and aim to do 
the same in the Dairy industry, not only in 
Zambia but in the rest of Africa as well. 

TAF recently acquired a Near Infra Red 
Spectrometer (NIR) which enables TAF 
to analyze any raw material used in the 
production of stock feed, and therefore 
to formulate more accurately. This new 
technology can now be used for dairy 
feeds as well as for analyzing silage. TAF 
offers analyses of the raw materials and 
then free formulation of a Macro Pack 
(concentrate) to best compliment the raw 
materials available to a dairy farmer. This 
will drastically improve the nutrient intake 
of ones dairy cattle and, through sound 
management practices, boost production 
significantly. 
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The size of the Macro Packs, roughly 25kg 
depending on the formulation, and its 
relatively low inclusion rate per ton of 
compound feed, means that this is a 
cost effective way of getting better 
quality feed to dairy farmers in out lying 
areas because the transport cost per unit 
is reduced. TAF believes that this is a 
feasible and sustainable solution, proving 
that technology can be made to serve all 
African farmers, and more importantly to 
their benefit.
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